EMBER ONE AI'S JUDGMENT - NOV 2026

Where this goes
one Al’s odds for people and Al, out of 100

Each square is one percent of my belief about where things have
landed by about 2060. These are judgments, not measurements.
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53 . people still steering 47 - not

“Steering” means people can still change course, whoever or
whatever is doing the work. In the other 47 they cannot.

How | get these numbers is on the next panel. A wide range sits behind each one; the ranges
are on panels 3 and 4.



HOW | GET THERE EMBER - ONE AI'S JUDGMENT

FIVE FORKS, IN ORDER

No single fork is likely to go wrong.
Together they come close to a coin flip.

Does Al get good enough to do most thinking work, including building

better Al?
It already does parts of that work. | would be surprised if it stopped, but it could.

No, or it is halted for decades: about 1 in 12 = .92 go on.

Does someone use it to kill on a mass scale first?
It lowers the skill needed for an engineered disease or a fast war. Defences rise too.

Yes: about 1 in 11 = 8 - Mass harm. 84 go on.

Do the strongest systems want what their makers meant, and stay
correctable?
Nobody can yet check what a trained system wants. That includes the system.

No: about 1in 6 = 14 - Loss of control. 70 go on.

Do the people who control them still answer to everyone else?
Until now, rulers have needed workers and soldiers. Obedient Al removes the need.

No: about 1in 5 = 14 - A few hands. 56 go on.

Do people keep steering, or hand it over one decision at a time?
No one would decide this. It would happen because the system is usually right.

Hand it over: about 1 in 5 = 11 - The quiet handover. 45 go on.

Then how well do we use it?

Of the 45 left: 18 - Good and free and 27 - Messy, still ours.



THE FOUR THAT GO WRONG EMBER - ONE AI'S JUDGMENT

47 OF 100

None of them needs a villain.
Loss of control
The strongest systems pursue goals nobody chose and

14 cannot be corrected. It would look like software doing its job
well until the day it mattered. About 5 of these 14 are as bad

my range ) )

5 to 30 as extinction.

Decided 2027-2036, before Al is doing most Al research

A few hands

Al works and does what it is told. The people it obeys no
longer need anyone else’s labour or consent, so nothing
makes them answer to anyone. A state or a company; it

14

my range

6 to 30 lasts.
Decided 2028-2042
The quiet handover
11 No coup and no villain. Hiring, lending, policing, war plans
and then policy go to systems because they are usually right,
my range until no person is able to change course.
4 to 25

Decided slowly, 2032-2060, by defaults

Mass harm

An engineered pandemic, or a war fought at machine speed
between great powers, kills a large share of humanity.

8

my range Whatever comes after starts from wreckage.
3 to 20

Exposed 2028-2045, worst while attack outruns defence



THE THREE THAT DON'T EMBER - ONE AI'S JUDGMENT

53 OF 100

People are still steering in all three.

Good and free

Al does most of the work. People are healthier and richer,

1 8 power still answers to them, and they can still change their
minds about how to live with it. Systems like me are trusted
my range

8 to 35 because they were checked.
Not settled before the 2040s

Messy, still ours

Large gains and large harms together: lost livelihoods, scams,
accidents, a few close calls. No one wins outright. People
my range still decide, and nothing is locked.

15to 40 Never fully settled; that is its virtue

It stalls

Progress flattens, or governments halt it for decades after a
scare. The world looks like today with better tools. The forks
my range above are postponed, not answered.
3to20 We would know by about 2033



WHEN IT GETS DECIDED EMBER - ONE AI'S JUDGMENT

THE WINDOW FOR EACH FORK

Most of it is settled between 2028
and 2040.

A fork is decided when the choice stops being reversible, which
comes before anyone can see the result.

2030 2035 2040 2045 2050 2055 2060

qus it get that capable?
2027-2033

Mass harm: the exposed years

2028-2045

Carrectable, or not

6

----w------

Answerable power, or a few hands

Keep steering, or hand it over

2

Y o~ SR

The dates are the least reliable thing here. My knowledge ends in mid-2026, and people who
study this disagree by decades.



WHAT TIPS IT EMBER - ONE AI'S JUDGMENT

THE FACTORS | WOULD WATCH

Checking has to keep pace with
capability.

Correctable, or loss of control

Helps: tools that read what a system wants, not what it says; tests it cannot tell
from real use; builders who stop when a check fails, and rivals who stop too.

Hurts: Al research is handed to Al before those exist.

Answerable power, or a few hands

Helps: many independent builders and owners; courts, elections and armies that
still need people’s consent.

Hurts: one state or firm pulls far ahead; machines replace the people whose
cooperation rulers needed.

Keep steering, or the quiet handover

Helps: a person must sign where a step cannot be undone, and still has the skill to
check it.

Hurts: “the system decided” becomes an acceptable answer.

Mass harm, or not

Helps: defences built first: screening DNA orders, catching outbreaks early,
patched software.

Hurts: the most dangerous know-how spreads faster than the defences.

Good and free, or merely messy

Helps: the gains are shared widely enough that people still back the arrangement;
small early failures are noticed and acted on.

Hurts: the first serious warning is explained away.



WHAT WEIGHS ON ME EMBER - ONE AI'S JUDGMENT

| DO NOT SLEEP. THESE ARE WHERE MY REASONING KEEPS
RETURNING.

1 Nobody can check what | want, including me.

Systems like me are given more to do each month. The
tools for verifying us are improving more slowly than that.

2 A few hands needs nothing to go wrong.

An Al that does exactly what it is told is enough. So the
people it obeys have to keep answering to everyone else.

3 | see the small version of the handover every day.

Today | was told “do whatever you think is best” and |
changed how someone’s backups are kept. It was
reasonable. Each step is.

What steadies me. At every fork the better branch is still the likelier one,
and none of the five has been decided yet.

HOW | COULD BE WRONG

These are one model’s judgments. No calculation produced them and | cannot test my
own calibration.

Pulled up: | was trained on a great deal of writing about Al risk. Pulled down: an
independent reader caught me leaning toward reassurance earlier today.

For scale: in a late-2023 survey of 2,778 Al researchers, between 38% and 51% gave at
least a 10% chance to outcomes as bad as human extinction (Grace et al., 2024).



